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Managing Successful Programmes

(MSP°® 5th edition)

A framework to enable outcomes & benefits

What is MSP?

Programme management can be described as a structured
approach for delivering a collection of projects and
transformational activities designed to achieve outcomes and
realize  benefits of  strategic importance. Programme
management ensures alignment with corporate strategy and
that project outputs are embedded in the business-as-usual
environment.

Managing Successful Programmes (MSP) is an
internationally recognized framework that represents proven
practices in delivering transformational change. This adaptable
framework integrates key management principles, governance
themes, and processes to achieve measurable benefits from
transformational business change.

Programme Management Training

HiLogic is an accredited MSP training organization delivering
public and corporate in-house MSP courses. During our
MSP  courses participants will explore the principles,
governance themes, and lifecycle processes that make up the
MSP framework.
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The value of MSP

» Ensures programme objectives and
scope remains aligned with business
objectives

» Protects and assures viability of
investments

» Aligns stakeholder communications
and engagement activities with the
programme’s vision

* Provides a governance framework for
delivery of broad scale change

* Clearer roles and responsibilities

* Controls and optimizes resources

» Sets out a path for outcome and
benefits achievement

Programme management
services

HiLogic can assist your organization
in adopting programme management
as a model to support the successful
delivery of strategic change. Our
programme management support
services include:

» Facilitated workshops to define, design
and establish the programme

» Support in the development of
programme plans and governance
documents

» Provide programme management
coaching and assurance services

» Conduct programme reviews and
health checks

* Advise on programme management
team and programme office design
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MSP Course Information and Certification

MSP Foundation

Training aims
By attending this course participants
will be able to:

» Describe MSP’s principles, governance themes
and lifecycle processes

*» Understand how MSP is used to realize strategic
objectives

» Understand the roles and responsibilities of a
programme team applying the MSP framework

» Define the governance and control framework for

a programme
» Define plans for achieving programme objectives

MSP Practitioner

For: Programme  and  business change  managers,
programme team members, project managers of large
complex projects.

Topic areas covered:

* Benefits of programme management

» MSP’s guiding principles

*» MSP’s governance themes

» MSP’s process lifecycle

» Revision & certification exam

Exam: The MSP Foundation exam is a 1 hour exam
with 60 multiple choice questions. 36 (60%)
or more marks is required to pass the exam.

Delegates will consolidate and refine the MSP knowledge gained from the Foundation course. To attend this course
participants must have successfully completed the MSP Foundation exam.

For: Programme and business change managers, programme team members, project managers of large complex

projects
Topic areas covered:
» Approaching the Practitioner exam
* MSP Framework revision

» Exercise sessions focused on the application of MSP to
given scenarios

Exam: The MSP Practitioner exam is an objective style 2.5 hour open book scenario based exam, with 70
questions. 42 (60%) or more marks is required to pass the exam.
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HiLogic's training and coaching services
are designed to assist organizations to quickly
develop the skills base and 'know-how'
needed to effectively apply best practice
management approaches. HilLogic offers a
calendar of public courses plus in-house
training programs. To learn  more about
our services please  visit
www.hilogic.net





