Helping You Enable Value

PRINCE2® Project Management
PRINCE2 Practitioner (version 7)

Practitioner Course Information

PRINCE2 is a project management
methodology that will benefit all types of
projects and projects of different sizes.
Designed to facilitate effective control of
projects it consists of 5 integrated
elements: Principles, People, Practices,
Processes and the Project context.

The 2 day Practitioner course is a program
designed to develop the participant's
ability to apply PRINCE2 in different
project environments and adapt PRINCE2
under specific project scenarios.
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Who should attend?

Project Managers in need of a method to help manage
projects of different types and sizes and Project and
Programme support staff wanting to learn how to To

effectively apply PRINCE2 to projects.

Prerequisite

To attend this course the participant must have
successfully passed the PRINCE2 Foundation examination

(6t or 7t edition).

HiLogic is a PRINCE2 Accredited Training Organization.
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The Practitioner training will:

» Expand the participant’s understanding of the principles and philosophies
underpinning PRINCE?2.

+ Provide detailed explanations on PRINCE2's elements, their relationships
and how they can be applied in different project environments.

» Provide participants experience in applying PRINCE? in different project
environments.

* Explain how PRINCE2 can be effectively applied to address the needs
and problems of a specific project scenario.

» Provide participants experience in applying PRINCE2 to address the
needs and problems of a specific project scenario.

» Prepare participants for PRINCE2 Practitioner Certification.

Course Composition

The training is a scenario based training course focusing
on the application of PRINCE2 under different project
environments and scenarios. Review and revision sessions
of all PRINCE2 elements are included throughout the
training.

Practitioner Exam
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The PRINCE2 Practitioner exam is a 2.5 hour scenario
based open book exam.

The maximum score for the exam is 70 marks. The
candidate must acquire more than 42 marks to pass the
exam.

Practitioner Re-registration

renew Practitioner certification PRINCE2 Practitioners
are required to be re-registered within 3 years of their
original certification.

How to enrol into our courses

HiLogic offers a calendar of public courses plus in-house
training courses. For our public courses you can enrol
online by visiting www.hilogic.com.au

Our training and coaching services are designed to assist

organizations to quickly develop the skills base and ‘know-how’ needed to effectively apply PRINCE2. To support the
different ways people learn, our courses include a mixture of presentation, class and group exercises and question and answer
sessions. To learn more about how PRINCE2 and our services can benefit you, contact us now or visit www.hilogic.com.au
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